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New Teacher Mentoring Project building  
effective mentoring programs and practice in BC

T he New Teacher Mentoring Project 
is currently working to support the 
development of mentorship with six 

school districts in 2013–2014. The three pilot 
districts of Kamloops Thompson, Kootenay 
Columbia, and Haida Gwaii are continuing to 
strengthen their mentoring programs for a second 
year. The project is also collaborating with the 
new districts of Sooke, Sea to Sky, and Peace River 
North to provide workshops in building effective 
mentoring relationships. The workshops have 
introduced a mentoring framework which focuses 
on four phases of mentoring throughout the year: 
building a trusting relationship, finding a focus, 
enabling growth, and closing and celebrating. 
Participants have been exploring the strategies and 
skills to engage in the core mentoring processes of 
learning-focused conversation, observation, and 
collaboration. 

The project has grown to include 65 mentors and 
73 mentees new to the teaching profession or 
changing assignments.  Mentoring models vary 
depending on the district culture and learning 
interests of the participants. A few examples from 
the field… 

In the Kootenays, a trio of experienced and 
early-career secondary math teachers are 
working together to plan and implement new 
math curriculum.  French Immersion teachers 
are partnering to video document the scope of 
language development across the high school 
years to inform parents and themselves.

In Kamloops, a veteran rural educator is 
supporting new teachers making sense of multi-
year classrooms in more isolated communities. A 
team of Learning Assistance Resource Teachers 
are working together to help those new to these 

“I appreciate learning about the mentoring language. 
It will definitely come in handy as a practical skill. The 
workshop also brought me back to reconfirming the 
importance of reflective practice and inquiry. Thank 
you!” (Sooke mentor)

Peace River North group

Sooke District

Kamloops LART group

http://bctf.ca/NewTeacherMentoringProject.aspx
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T he NTMP is pleased to welcome Shawna 
Faber from UBC to the project team. 
Shawna will be gathering evidence from 

participating district steering committees and 
teacher participants to evaluate the effectiveness 
of the project. Can mentorship make a difference 
to the sense of efficacy and agency of BC’s newer 
professionals? Can it improve classroom practice? 
How can mentoring support the development 
of teacher leadership within school and districts? 
How might technology be used effectively to 
support mentorship? Shawna will help to gather 
data in response to these and further questions as 
the project progresses. At the end of June 2013, 
a survey revealed positive outcomes for the pilot 
year.

Project Evaluation

The NTMP partners (BCTF, UBC, and 
BCSSA) and the BC Mentoring Network 
are sponsoring a mentoring conference 

April 10–11, 2014 to stimulate development of 
mentorship on a provincial level. The conference 
will include dinner with a provincial panel and 
forum on April 10th, and a full-day workshop 
with Lois Zachary (author of The Mentors’ Guide 
and Creating a Mentoring Culture) on April 11th. 
The conference, which will take place at the 
Radisson Hotel Vancouver Airport, is hoping to 
draw knowledge and engagement from across 
the province. For registration information, go to: 
members.bctf.ca/NonMemberEvent.aspx?e=1514

positions understand their responsibilities and role 
within a school.

In the smaller, more geographically-isolated district 
of Haida Gwaii, a peer collaboration model has 
developed to provide a means for educators to 
learn from each others’ experience and expertise 
across the district. In one partnership, the 
high school greenhouse will become a 
site for co-planning and co-teaching 
between a primary and secondary 
teacher bringing their students 
together to grow food within the 
community.

Across the growing districts of 
Peace River North, Sooke, and 
Sea to Sky, 45 early-career teachers 
are continuing to learn as they 
teach with the encouragement 
of educators who understand the 
context of students, grade, and 
subject area for which the mentees 
seek support. 

Providing structured mentoring 
opportunities able to build on the professional 

vision shared among teachers at different stages of 
their careers, has launched powerful collaborations 
that promise to reciprocally benefit all participants.

Teacher Mentorship:  
A Provincial Conversation 
conference

http://bctf.ca/NewTeacherMentoringProject.aspx
http://members.bctf.ca/NonMemberEvent.aspx?e=1514
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We acknowledge the financial support of the Province of British 
Columbia through the Ministry of Education.

Mentee responses = 100% Mentor responses = 95%

I believe it was a valuable experience for me to 
participate in this program.

I believe it was a valuable experience for me to 
participate in this program.

T he Alberta Teachers’ Association has just 
published Teaching in the Early Years of 
Practice: A Five-year Longitudinal Study. 

The study provides insights relevant to BC on such 
topics as:

• why so many early-career teachers leave the 
profession and where they go 

• the stages through which new teachers move as 
they gain self-confidence, acquire skills, and forge 
professional identities

• the qualities and behaviours that new teachers 
value in both formal and informal mentors

• the specific ways in which the culture of a school 
can make new teachers feel either welcome or 
professionally isolated.

The study is available at: http://tinyurl.com/l5zm738

Research update Applications for participation 
in NTMP for 2014-15

A pplications for those districts/locals who 
would like to apply for participation in the 
2014–15 project will be available on the 

New Teacher Mentoring Project webpage http://
www.bctf.ca/NewTeacherMentoringProject.aspx in 
January. This application will be for those districts/
locals that currently do not have a mentoring 
program. 

The NTMP co-ordinator can also provide materials 
and consultation to support the development of 
mentorship in your local/ district. Please contact 
Alison Davies, 604-871-1823, e-mail adavies@bctf.ca

http://bctf.ca/NewTeacherMentoringProject.aspx
http://tinyurl.com/l5zm738
http://www.bctf.ca/NewTeacherMentoringProject.aspx
http://www.bctf.ca/NewTeacherMentoringProject.aspx
mailto:adavies%40bctf.ca?subject=


October 2012

British Columbia 
Teachers’ Federation

April 10-11, 2014 !
Teacher Mentorship BC presents… 

!
Teacher Mentorship:  

A Provincial Conversation
!

Bringing together BC educators 
 to support beginning teachers 

Feature Presenter:  
Lois J. Zachary 

Lois J. Zachary is internationally recognized 
for her work on mentoring and has been cited as “one 
of the top 100 minds in leadership” today.  Her best-
selling books include the The Mentor’s Guide (2nd Ed. 
2012) as well as Creating a Mentoring Culture (2005).!

Conference Venue and Accommodations:  
Radisson Hotel Vancouver Airport (Richmond, British Columbia, Canada) !!!!!

Click here to register! 

    
April 10th:  
4-8:30pm  

Registration and Dinner 
Provincial Panel !

April 11th:  
8-3pm  

Plenary Workshop  
with Lois Zachary

Conference Co-Sponsors

British Columbia 
Teachers Federation 
 

UBC Faculty of  Education 
Teacher Education 

Office 

Registration 
Open!

For more information on TMBC, visit our blog: 
http://teachermentorshipbc.com 

2013-14 | The Year of Teacher Education

Inquire Imagine Inspire

http://leadservs.com/lois-zachary.php
http://teachermentorshipbc.com
http://members.bctf.ca/NonMemberEvent.aspx?e=1514
http://members.bctf.ca/NonMemberEvent.aspx?e=1514

